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Community Reinvestment Act Notice

Under the Federal Community Reinvestment Act (CRA), the Federal Reserve Board (Board)
evaluates our record ofhelping to meet the credit needs of this community consistent rvith safe

and sound operations. The Board also takes this record into account when deciding on certain
applications submitted by us.

You are entitled to certain information about our operations and our performance under the
CRA, including, for example, information about our branches, such as their location and services
provided at them; the public section ofour most recent CRA Performance Evaluation, prepared

by the Federal Reserve Bank ofChicago; and comments received from the public relating to our
performance in helping to meet community credit needs, as well as our responses to those
comments. You may review this information today.

At least 30 days before the beginning of each quarter, the Federal Reserve System publishes a
list ofthe banks that are scheduled for CRA examination by the Reserve Bank in that qualler.
This list is available from Vice President of Consumer Compliance, Federal Reserve Bank ol
Chicago, 230 South LaSalle Street, Chicago, lL 60604-1413. You may send written comments
about our performance in helping to meet community credit needs to Rusty Hunter, President,

801 S. Fremont, Shenandoah, IA 51601 and Vice President ofConsumer Compliance, Federal

Reserve Bank ofChicago, 230 South LaSalle Street, Chicago, IL 60604-1413. Your letter,
together with any response by us, will be considered by the Federal Reserve System in
evaluating ow CRA performance and may be made public.

You may ask to look at any comments received by the Reserve Bank. You may also request from
the Reserve Bank an announcement ofour applications covered by the CRA filed with the
Reserve Bank. We are an affiliate of First National Bancorp, a bank holding company. You rnay

request from Assistant Vice President of Applications, Federal Reserve Bank ofChicago,230
South LaSalle Street, Chicago, IL 60604-1413 an announcement of applications covered by the

CRA filed by bar* holding companies.

Your involvement is encouraged.



NOTE:

PUBLIC DISCLOSURE

November 1, 2021

COMMUNITY REINVESTMENT ACT
PERFORMANCE EVALUATION

First Heritage Bank
RSSD# 618647

801 South Fremont
Shenandoah, Iowa 51601

Federal Reserve Bank of Chicago

230 South taSalle Street
Chicago, Illinois 606&l-1413

This document is an evaluation of this bank's record of meeting the credit needs of
its entire community, including tow- and moderate-income neighborhoods,
consistent with safe and sound operation of the bank. This evaluation is not, nor
should it be construed as, an assessment of the financial condition of this bank. The
rating assigped to this bank does not represent an analysig conclusion or opinion of
the federal financial supervisory agency conceming the safety and soundness of this
financial bank.
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Firct H€ritate Bank
Shenandoah, Iowa

CRA Pprforman.e Evaluation
Nov€mber l, 2021

BANK'S CRA RATING

First Heritage Bank is rated Satisfactory

First Heritage Bank is meeting the credit needs of its assessment area based on an analysis of the

banl(s lending activities. The loan-to-deposit ratio is reasonable given the bank's size, financial
condition, and the assessment ar€a credit needs. A majority of loans are originated in the
assessment area. The gmgraphic distribution of loans reflects excellent dispersion throughout the

assessment area, and lending activity reflects reasonable penetration among borrowers of different
income levels, including low- and moderate-income, and to businesses and farms of different sizes.

There were no CRA-related complaints received by the institution or the Reserve Bank since the

previous evaluation.

SCOPE OF EXAMINATION

First Heritage BanKs performance was evaluaEd using the Federal Financial Instih.rtions

Examination Council's (FFIEC) Interagency CRA Examination Procedures for Small Institutions.

Performance was evaluated in the context of information about the institution and its assessment

area, including the banlls asset size, financial conditiorL competition, and economic and

demographic characteristics.

The evaluation included a full-scope review of the banl(s sole assessment area, which consists of
the entirety of Page County and one census tract in Fremont County. Given the bank s loan

portfolio compositiory the products reviewed include residential real estate, small farm, and small
business loans.

Performance in the assessment area was evaluated using sheamlined assessment method for small
banks based on the following performance criteria:

Loat-to-Deposit Rqtio - A 17-quarter average loan-to.deposit ratio was calculated for the

bank and crcmpared to a sample of local competitors.

Leniling in the Asses*tent Alea - A sample of the bank's home mortgage, small business,

and small farm loans originated from January 1, 2020 to December 31, 2020 were reviewed
to determine the percentage of loans originated in the assessment area.

Geographic Dbtributiotr of Leniling in the Assessment Area - A *mple of the bank's home
mortgage, small business, and small farm loans originated in the assessment area from
January 1,,2020 to December 31, 2020, were analyzed to determine the extent to which the
bank is making loans in geographies of different income levels, particularly those
designated as moderate-income.
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First Heritate Bank
Sh€nandoah,Iowa

CRA P€rforman.€ Evaluation
Nov€mber 1, 2021

Lending to Bonouters of Different lncome anil to Businesses and Earms of Dffitent Sizes -
A sample of the banl(s home mortgage, small business, and small farm loans originated in
the assessment area, from January 1, 2020 to December 31,2020, were reviewed to
determine the distribution among borrowers of different income levels, particularly those
considered low- or moderate-income, and to businesses and farms with different revenue

sizes.

Response to Substantiateil Complaints - Complainb were reviewed to determine if any
were related to the bank's record of helping to meet community credit needs, and its
responses to any received were evaluated for appropriateness. Neither First Heritage Bank
nor this Reserve Bank received any CRA-related complaints since the previous
examination.

In additioru two community representatives were contacted in connection with this examination to
provide information regarding local economic and socio-economic conditions in the assessment

area. The following types of organizations were contacted: economic development and affordable
housing.

DESCRIMION OF INSTITUTION

First Heritage Banl( with total assets of $54.9 million as of lune 30,2021,, is a wholly owned

subsidiary of First National Bancorp, a one bank holding company in Shenandoah, IA. The bank
operates in Page County, IA, with its main office located in a moderate-income c€nsus tract in
Shenandoat! IA, which includes an ATM and drive through facility. The bank also has a full-
service branch located in a middle-income census tract in Farragut, lA, which does not include an
ATM or drive through facility. The bank has not opened or closed any branch offices since the

previous examination but did remove an ATM from its lone branch location.

First Heritage Bank serves its assessment area primarily as an agricultr:ral, commercial, and

residential real estate lender. Products are generally non-complex. Loan products include

residential real estate, consumer installment, home equity lines of credit, commercial, and

agricultural loans. Deposit products include traditional checking and savings accountg certificates

of deposit, money market deposit accounts, and negotiable order of withdrawal accounts.

According to the Federal Deposit lnsurance Corporation's (FDIC) Deposit Market Share data

report from June 30,2027, First Heritage Bank holds 5.5 percent of the dePosits within Page and

Fremont Counties. The bank is ranked sixth out of nine depository institutions in its market. Bank

Iowa leads the market with 28.9 percent of deposits, followed by Great Westem Bank at 17.7

percent, PCSB Bank at 16.8 percent, and The First National Bank in Creston at 10.3 percent. The

remaining institutions each hold less than eight percent of the deposit market shale in the

assessment area.
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fir6t H€ritage Bank
Shenandoah,Iowa

CRA Perf ormance Evaluation
Nov€mber 1, 2021

Composition of Loan Portfolio
As of June 30, 2021

Loan Type DoUar Volume ($ in 000s) % of Portfolio

Residential Real Estate 8,506 27.3

Commercial 12,947 .11.6

Agricultural 8,473 27.2

Consumer 1,201 3.9

Other 21 0.1

Total 31,148 100.0

Not.: Perce oges naV wl lotsl to 100.0 petcenl due lo roufltling

There are no known legal, financial, or other factors impeding the bank s ability to help meet the
credit needs in its communities.

The bank was rated satisfactory under the CRA at its previous evaluation conducted on October Z
2017.

First Heritage BanlCs non-metropolitan assessment area is located in southwestem Iowa and is
comprised ofPage County in its entirety and one census tract (9701.00) in Fremont County. The

banl(s delineaEd assessment area is comprised of seven census tracts, one of which is moderate-
income and the remaining six are middle-income tracts. The bank's main office is in the lone

moderate-income c€nsus tract in Shenandoah, Iowa and the sole branch is located in a middle-
income census tract in Farragut, Iowa. There have been no changes to the assessment arca's census

tract income designations since the previous examination and there are no distressed or
underserved tracts in the assessment area.

The majority of the population in the assessment area consists of upper- and middle-income
families, accounting for 61.2 percent of all families in the assessment area. low- and moderate-
income families represent21.2 percent and 17.6 percent of the families in the assessment area,

respectively. Small businesses with revenues of $1.0 million or less comprise a significant portion
of the total businesses in the assessment area at 90.6 percent. Further, small farms with revenues of
$1.0 million or less comprise the vast majority of total farms in the assessment area at 99.6 percent.
Additional2020 assessment area demographic information is presented in the following table.

I Cansus iact bsignatio6 arc baseil on Anerican Cornfiu ity SunEy incoflc datr. Fot yea's 2017 and aflct, the designotions arc b6eil on 2Ol1-

2015 ACS data. Fot yca6 2076 and bclorc, the d5igtutbns ar. b6ed on 2006-2070 ACS dotn. Fot examinalions ,hat include perht an e b.hrc anil

,fet 2017 , bott eb of data I'ooe ben used to Wtord the tnalysis ol ban* \ctioity in the r*pectioe timeftames.
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First Heritate Bank
Shenandoah,Iowa

CRA Pedorm.nce Evaluation
Novemb€r 1, 2021

?llIt
Dislrrblrlio,l

Fcartllies llu
Ila'l Ir[rr]nc

Iiznilies < ItrrrQr
Inrrellle% of

Fodlier fur Thrt

Itoru?res bg
Frrmlllt.tnr.xrmc

lrtrrtrng

CdcgFrr&s

:rd % %

I) o.o rr o,o o (}0lr:w -inrome gtlt

s80lr{odcrateinconre r 4.3 r2.i 149 25.7 818 17.6

Itidtlle-incorne t) 85.2 1,069 ft'.,' ,31li l.ol7
L:ppcr-incomc 0 o.() o 0.o o (].0 L,799 38.7
Unknrn; n-income o Ll.o (-) o.() o o.0 o o.o

?bhlAssesfllentAI€a ltt\a) 4&ts I (II(,' {6{ ,(r() +e$) ,&r(]
Hot/Alirv Tlfixs bgTrt.,rl

Orrrtr<)(t!Ii'd .E rrrl lf.trrr.
Ilon*iry
Utrit8 hy
Tru, al' !{:

Low -itr€ome r-) t) 0.n l),{) 0 (}O o o.o

LI0da'rte-itlcome ,. ,r 65 6(x) l l.l 51,5 ,l I2 rJ5.4 1r'r3 r3.r
lliddle.inconrc 7,055 .t,8xg 88.9 68.4 l4{:}l 19.!) 82s lt:7
Upper-income L) o o.o o,o o (}0 o o,0

0 U 0.u o,o 0 GO o 0.o

Trrld,,1.*.rt'srra:r -,1n:u Al2fl ir,44) , rr).o ({\o ,.rt.? qA 11,9

Iturr'nesser by ?'rd.t L.'lsrate.Size'rbd rilsirEssct
?na{

$, ,lrflf('r
()u.rS,

stiri.tr
.trLnEnc 

^l'arlaalErst
%

Lrw -incomc t) ().0 U o,(, 0 u0 o o.o
'l\Ii xlera tt 'irrrrr e 134 r4,7 ll2 | 4'7 t2 2(I3 o o.o

lilitltlle.incomt ?19 85.3 (62 85,3 47 79.7 100.o

o o,o {) o.o oUpper-income (LO t) o,o

0 o.o o o.0 o o-0 o o.0

f.rtd^.s$cssrftrr .4rt(r 84i ,(x,.o 7u 1(tLO 59 ,fi\o xt l ax,.n

P(,nurl({lre (lr T okd lh6ir+rnlrr' g$(t 7.t) p.4

.F('firs bU Tnr:l & ftetcnrrc SLcTo&liFrr.lms blt,,8 lcs flrlr r-
ar .tilri

()rr'.sr

.tf&irrt
l{rtP.t P ,vrrl

RalEiLat

% ,k

Lrtrv -iorornc o o.o o o,o o o.o o o,o

IloderntFincome 4 r.6 4 l,o o o.o 0 o.o

2.ll gtl;l 24() 911.4I\Iiddle-incolrle I I tIIo () 0,Il

Upper-income o r-).r) o o.o 0 o.0 0 o.0

Lirtklow n-irrcome o o.o o o.(} o (10 o o.o

7o ful,l.sscssnu t rl re.r 2dt ,tYto 21,] lt La) t t {r).o o .lo
Ik qfl&ge qf IoAd ftrms (i,.L6 a{ (\o

2rr2o mId Crl6irr DiE & ar)rD Drm & Bt'(hfiFet lnlir rmn{ion i.l"otdiqi to !fi S A(:S

]\'oarr Arrrlrdar0ls rrrly rxi urJ t, t($arrrn'od ( ite k, mfitrlhtg

I

I

..1.sir,\srrx-,nti.t'(L' :rzo ll .\trn j}{.tl

I

Llnknow n-inconr c

Unknorcn-inmme

5



First HeritaSc Bank
Shenandoah,Iowa

CRA Performance Evaluation
November l, 2021

Population Change

As presented in the table below, the assessment area experienced a population decline of 2.5

percent, according to the 2011-2015 American Community Survey (ACS), which is below the
population growth experienced by the state of Iowa of 1.6 percent from 2010 to 2015. Page County
experienced an overall population decline of 1.7 percent since 2010, and Fremont County
experienced a greater population decline (4.5 percent) during the same time period. Community
representatives indicated the assessment area has had trouble retaining its population due to
workers and young adults leaving the area for greater job opporh:nities in larger nearby cities,
such as Des Moines, Iowa; Omaha, Nebraska; and Kansas City, Missouri. Despite the population
decrease, the total number of home mortgage applications in the area has increased from 241 in
201,4 to 572 n2020, indicating that demand for housing has increased despite the overall decline in
population.

Population Change

Area
2010 Population 2015 Population Perc€ntage

Change (o/o)

Assessment Area 23,373 22,766 -2.6

Fremont County,IA 7,U1 7,106 4.5
Page County,IA "t5,932 15,660 -1.7

3,046,355 3,093,526 "1.6

Source: 2070-U.5. Censrs Bureau: Decennhl Census

2075-U.5, Cen6us Buresu: Americtn Cornfiunitv Suftev

Income Characteristics

The following table presents median family income (MFI) for families living in the assessment

area, compared to Fremont County, Page County, and the state of lowa. According to the 2011 -

2015 ACS, the assessment area MFI was $61,651, which is lower than that in Fremont County
($65,109) and the state of Iowa ($57,456).However, the MFI of the assessment area is slightly above

the Page County average of ($60,519). The MFI within the assessment area grew by approximately
4.8 percent from 2010 to 2015, oupacing the MFI growth rates of Fremont County and the state of
Iowa of approximately 0.3 percent and 0.2 percent, rcspectively. A community contact indicated
that the MFI growth within the assessment area could be attributed to rising wages within the

area, as unemplo).'rnent remains low, and employers have been forced to increase wages to attract
qualified workers.

6
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First Heritage Bank
Shenandoah,Iowa

CRA Performance Ev.luation
Nov€mber 1, 2021

Median Family Income Change
2010 and 2015

Area
2010 Median Family

Income ($)
2015 Median Family

Income ($)
PercentaBe

Change (%)

Assessment Area 58,854 51,551 4.8

Fremont County, IA 64,925 65,109 0.3

Page County, IA 57,487 60,519 5.3

lowa 67,302 67,466 0.2
Source: 2006-2010-U.5. Censua Buftau: A etican Comnunity Suruey

2011-2015,_U,5, Cefisu, Buftau: Anerican Cofimtnity Sutuey

Medhn Family lncomes hroe been n-adjusted and are exfesscd in 2015 dollan

Housing Characteristics

The table below prcsents the recent housing cost burden for individuals. The housing cost burden
percentage rlepresents the number of renters and homeowners whose housing cost equals 30.0
percent or more of total household income. The table compares the housing cost burden within the
assessment area to Fremont County, Page County, and the state of lowa. Renters across all income
levels in the assessment area experience this burden at 34.0 percent which is lower than the
percentage of renters across the state of Iowa (38.0 percent). Homeowners within the assessment

area experience housing cost burden at 12.0 percent, which is lower than that of state of Iowa (15.0

percent). A community rcprcsentative indicated housing cost burden percentages mily be lower
than the state of Iowa due to rising incomes, as job availability within the assessment area is high
and arca employers have been forced to raise wages to attract workers.

7

The banks assessment arca includes 8,220 total housing unitt of which 55.0 percent are owner-
occupied. The vast majority of the assessment area's housing stock is located in middle-income
census tracts (88.9 percent), with the remaining 11.1 percent of owner-occupied housing located in
the moderate-income census tract. Of the homes located in middle-income hacts, 68.4 percent are
owner-occupied, suggesting prevalent home ownership among the predominantly middle-income
assessment area. Home ownership is less prominent in the moderate-income tract (51.5 percent).
Area representatives noted a need for more affordable housing options throughout the assessment

area.



Fir6t Heritat€ Bank
Sh€nandoah,lowa

CRA Performance Evaluation
November l,202l

Cost Burden ($) - Renters Cost Burden ($) - Owners

Area Low.income
Moderate-

income All Renters Low-ilcome
Moderate-

income All Owners

Assegsment Area 12.054.0 11.0 34.0 48.0

Fremont County,IA 31.0 57.0 11.058.0 24.0 9.0

Pase County,IA 36.0 45.0 13.066.0

lowa 7',1.0 21.0 38.0 57.0 25.0 15.0

Cost Burdet is howing cost that equols 30 perett ot more of househou incone

Soutce: U.S, Depsrtttent of Housing and Urbqn Developfient (HUD, 2073-2077 Conprelvnsioe Housing Alfodability Sfialegy

Employment Conditions

The table below shows unemployment statistics for the assessment area, PaBe and Fremont
Counties, and the state of Iowa. The unemployment rate within the assessment area as well as

Page and Fremont Counties has been lower than the state of Iowa each of the past three years,

which supports the community representative's indication that job availability within the

assessment area has been on the rise. The increase in the unemployment rate within the assessment

area in 2020 can be attribuEd to the COVID-19 pandemic. Community representatives indicated
that the unemployment raE has continued to decline as more arca workers have been retuming to

work.

Community Representatives

Information from two community representatives was obtained to provide context to the
assessment area's banking needs and local economic conditions. The representatives provided
information on housing and economic development within the assessment area. Both
representatives indicated the area was experiencing economic growth prior to the COVID-19
pandemic, as local retail in particular was thriving. Further, manufacturing industries were
growing as some local manufacturers, including Pella Windows and Lloyd Inc,, a pharmaceutical
company/ were expanding their workforce. The representatives indicated that while the
assessment area experienced an economic downtum due to the pandemic, many area small
businesses were able to recover and are still operating.

6

2020Area 2016 2077 2018 2079

Assessment Atea 3.4 2.6 4.3

Fremont County, IA 3.3 2.6 1.9 2.8 3.1

Pase County, lA 5.0 3.9 2.6 2.6 5.0

Iowa 3.6 3.1 2.6 2.8 5.3

Source: Bureou of Lqbor Stttistics (BLI, Local Area Unemployment Statistics

Housing Cost Burden
2020

11.0

4.0 '12.0

Unemployment Rates (%)



First HeritaSe Bank
Shenandoah,Iowa

CRA Perf ormance Evaluation
Nov€mb€r 1, 2021

CONCLUSIONS WITH RESPECT TO PERFORMANCE CRITERIA

Puformance standards for small banks consist of the following, as opplicable: the bank's loan-to4eposit
(LTD) ratio, the pacentage of loarc and other lending-related actiaities locatd in the bank's assessment

area, the record of lending to borrowers of diffuent income leaels and businesses of dffitmt sizes, the

geographic distribution of loans, and the record of taking ackon in reryonse to witten complaints. To

determine CRA performance, the precding standards are arulyzed and evaluated within the assessment aru
context, whidr includes, but is rnt limited to, conparatfue analyses of the assessmmt area and the state and
the non-metropolitan portions of the state demogrophic data on mdian income, nature of housing stoch
housing costs, and other reletnnt data pertaining to the bank's assessment area.

LENDING TEST

First Heritage Banl(s performance relative to the lending test is rated Satisfactory based on the
following factors: The loan-to-deposit ratio is reasonable given the bank's size, financial conditioq
and assessment area credit needs; a majority of loans were originated within the assessment area;

geographic distribution reflects excellent dispersion throughout the assessment area; and lending
activity reflects reasonable penekation among individuals of different income levels, including
low- and moderate-incomg and to businesses and farms of different sizes. Neither the bank nor
this Reserve Bank received any CRA-related complaints since the previous examination.

Loan-to-Deposit Ratio

First Heritage Bank s loan-to-deposit (LTD) ratio is reasonable given the bank s size, financial
condition, and assessment are credit needs. The table below shows the bank's 17-quarter average

LTD ratio from June 30, 2017 to June 30,2027 in comparison to local competitors. The Lm ratio
exceeds all but two local competitors at 78.8 percent and shows improvement from the previous
examination (67.8 percent).

I

Each representative discussed the need for more affordable housing options within the counties
comprising the banlCs assessment arca, as the housing market continues to further tighten. It was
noted that morc housing options need to become available in order to attract potential new
populations to fill available jobs within the area. Additionally, one representative noted that the
cost ofbuilding has recently increased, and more investment is needed towards affordable housing
projects. Despite the need for more affordable housing, both representatives stated that all local
banks are eager to participate within the community and that banking needs are largely being met.



FiI8t Heritate Eink
Shenandoah,Iowa

CRA Performanc€ Evaluation
November 1, 2021

Comparative Loan-to-Deposit Ratios

lnstitution Loan-to-Deposit Ratio (%)

17 - Quarter AveEge
First Heritage Bank 78.8

Competitore
Arbor Bank 98.9

Bank Iowa 81.0

70.7

Filst National Bank in Crcston 78.6

Glenwood State Bank 39.0

PCSB Bank 70.2

Tri-Valley Bank

Assessment Area Concentration

A majority of the bank's loans were originated in the assessment area. An analysis of each loan
product originated during the Janu ary 1,,2020 through Decembet 31,,2020 evaluation period
determined 76.1 percent of home mortgage loans, 58.7 percent of small business loans, and 89.5

percent of small farm loans were originated within the delineated assessment area. The lower
percentage of small business lending inside the assessment area is attributed to less demand for
small business loans as well as competitiory resulting in the bank's involvement in participation
lending outside the assessment area to increase loan volume. Across all loan productg the bank
originated 73.0 percent of loans inside the assessment area, demonstrating the bank's commitment
to meeting the area credit needs.

Lending Inside and Outside the Assessment Area

Outside

$(000s) S(000s)

Residential Loans 76.1 3,543 11 23.9 2,233 38.7

Total Non-HMDA 35 76.1 3,543 51.3 11 23.9 2,233

Small Business 11 3,041 41.0 3l 41.3 4,374 59.0

Total Small Bus. related 4.1 58.7 3,041 31 11.3 4,374 59.0

Small Farm 51 89.5 5,739 89.2 10.5 650 10.8
Total Small Farm
related

89.5 5,739 89.2 10.5 650 10.8

TOTAL LOANS 130 71,963 62.2 48 27 /,t)b 37.8

Geographic Dishibution of Loans

The geographic distribution of loans reflects excellent dispersion throughout the assessment area.
The banks home mortgage, small business, and small farm loans originated during the January 1,

2020 through December 31, 2020 evaluation period were reviewed to determine the dispersion of

10
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FirBt He tate Eank
Shenandoah,Iowa

CRA Perlormanc€ Evaluation
November 1, 2021

A gap analysis was completed as part of the evaluation. During the sample period, First Heritage
Bank origirnted home mortgage and small business loans within the moderate-income census

tracL No small farm loans were originated in the moderate-income tract; however, only 1.6 percent
of total Farms are located in this tract. Considering the evaluation period the bank's size and
complexity, and rural assessment are4 the overall lending penetration throughout the assessment

area is considered excellent.

Home Mortsase Loans

Home mortgage lending reflects excellent dispersion throughout the assessment area. The bank
originated 20.0 percent of home mortgage loans to borrowers in the sole moderate-income census

tract, which exceeds the percentage of owner-occupied units within the moderate-income census

tract (11.1 percent). The majority of the bank's home mortgage loans (80.0 percent) were originated
in middle-income census tracts, which aligns with where the majority of owner-occupied housing
units (88.9 percent) are located.

Small Business Loans

Small business lending reflects excellent distribution throughout the assessment area. The bank

originated 36.4 percent of small business loans in the moderate-income census tract which
significantly outpaces area demographics, as only 14.7 percent of total businesses in the assessment

area are located in the moderate-income census tract. The bank originated 63.6 percent of its small

business loans in middle-income tracb, which is below the percentage of total businesses located

in those geographies (85.3 percent).
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loans among assessment area geographies. The assessment area consists of seven census tracts, one
is designated as moderate-income and six are designated middle-income.
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Fir8t Heritate Bank
Shenendoeh, Iowa

CRA P.rforman.. Evrluation
November l, 2021
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Small Farm Loans

Small farm lending reflects reasonable dispersion throughout the assessment area. The bank did
not odginate any small farm loans in the moderate-income census trac! however, only 1.5 percent

of total farms within the assessment area are located within the moderate-income census tract. The

bank originated 100.0 percent of its small farm loans in middle-income tracts, which is comparable

to the total number of farms in those tracts (98.4 percent).

T,fd rtru.tc
tr.ra&

Bto* & Ilenurynqhlc Cnnrylorn
,(H'

W
e*

$t t, aX*

Corqll

b* IoldFhrr

%

o

o

5l
o

o

qo

oo
r&o
oo
oo

uo
oo

1000

oo
6(}

5,:r79

o

o

o

o

oo
r.6

984
oo
co

Yode ra le

lttddk
Uppcr'

Unknown

Toul , (Ito.! t(aot\N tmo
3q|o FFIEC CerEus Data & lxno Dun & l}adstrcet infomlarion according to:u5 ACS

I!'ole;&Ee[[(t'e$ Dqf wt &lto lid\olx,ltt d.te. to '!]urr.liDg

12

GeogpprdeDi.stliDurirrr qf SmdI Budness l.oars
,sseisrrpd,Aru{!'.rBort J\'on.fldslt

tr

E

d

Gurgrqrhic Disttittution ofsmdl turll Loats
.Asdesirncnlirc{ri srErrDt }'on.llf,tlt

I!



First Heritage Bank
Shenandoah,Iowa

CRA Performan(€ Evaluation
Nov€mb€I 1,2021

Lending to Borrowerc of Different lncome Levels and to Businesses and Farms of Different
Sizes

First Heritage BanlCs distribution of loans reflects reasonable penetration among individuals of
different income levels and businesses and farms of different revenue sizes. The bank's home
mortgage, small business, and small farm loans originated during the lanuary 1,,2020 to December
31,2020 evaluation period were reviewed to determine the dispersion of loans among borrowers of
different income levels, particularly those designated as low- and moderate -income, and to
businesses and farms with less than $1.0 million in gross annual revenue.

Home Mortsase Loans

First Heritage BanlCs distribution of home mortgage loans reflects a reasonable penetration among
borrowers of different income levels. Overall, the bank originated 34.3 percent of home mortgage
loans to low-income borrowerg which exceeds the percentage of low-income families in the
assessment area (21.2 percent). Additionally, the bank originated 17.1 percent of home mortgage
loans to moderate-income borrowert which is consistent with the percentage of moderate-income
families in the assessment ar€a (17.6 percent). Home mortgage loans to middle-income borrowers
totaled 11.4 percen! which is below the perc€ntage of middle-income families in the assessment

area (22.5 percent). The largest percentage of the banl(s home mortgage loans were made to
upper-income borrowers (37.1 percent), which is consistent with the percentage of upper-income
families in the assessment area (38.7 percent).
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Small Business Loans
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First Heritage Bank's distribution of small business loans reflects reasonable penetration among
businesses of different sizes. The bank originated 88.6 percent of its commercial loans to businesses

with revenues of $1.0 million or less, which is comparable to the percentage of total businesses
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within the assessment area with total revenues of $1.0 million or less (90.6 percent). Additionally,
89.7 percent of small business loans were made in amounts of $100,000 or less, demonstrating the
banl(s willingness to meet small business credit needs within the assessment arca. To further
address lending needs during the pandemic, the bank actively participated in providing Paycheck
Protection Program (PPP) loans to small businesses throughout the area.
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Small Farm Loans

First Heritage BanICs distribution of small farm loans reflects reasonable penetration among farms
of different sizes. The bank originated 90.2 percent of its agricultural loans to farms with revenues
of $1.0 million or less. Although this is below the percentage of total farms within the assessment
area with revenues of $1.0 million or less (99.5 percent) 69.5 percent of small farm loans were
originated in amounts of $100,000 or less, demonstrating the bank's willingness to meet small farm
credit needs within the assessment area.
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Response to Complaints

The bank or this Reserve Bank has not received any CRA-related complaints since the previous
examination.

FAIR LENDING OR OTHER ILLEGAL CREDIT PRACTICES REVIEW

No evidence of discriminatory or other illegal credit practices inconsistent with helpinS to meet

community credit needs was identified.
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APPENDIX A - Map of Assessment Area
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APPENDIX B - Scope of Examination

SCOPE OF EXAMINATION

January 1, 2020 - December 31, 2020

TIME PENIOD REVIEWED

PRODUCTS REVIEWED

Home Mortgage [.ans
Small Business Loans
small Farm L.ans

FINANCIAL INSTITUTION

First Heritage Banl

PRODUCTS REVIEWEDAFFILIATE RELATIONSHIPAFFILIATE(S)
N/A

LIST OF ASSESSMENT AREAS AND TYPE OF EXAMINATION

BRAn.CHES VISITED OTHER INFORMATIONTYPE OF EXAMINATIONASSESSMENT AREA

N/AN/AFull Scope

Non-MSA

17



first H€ritage Bank
Shenandoah, Iowa

CRA Pedormance Evaluation
November 1, 2021

APPENDIX C - Glossary

Affiliate: Any company that controls, is controlled by, or is under common control with another
company. A company is under common control with another company if the same company
directly or indirectly controls both companies. A bank subsidiary is controlled by the bank and is,

therefore, an affiliate.

Affordability ratio: To determine housing affordability, the affordability ratio is calculated by
dividing median household income by median housing value. This ratio allows the comparison of
housing affordability across assessment areas and/or communities. An area with a high ratio
generally has more affordable housing than an area with a low ratio.

Aggregate Iending: The number of loans originated and purchased by all lenders subject to
reporting requirements as a percentage of the aggregate number of loans originated and purchased

by all lenders in the MSA,/assessment area.

American Community Survey Data (ACS): The American Community Survey (ACS) data is based

on a nationwide survey designed to provide local communities with reliable and timely
demographic, social, economic, and housing data each year. The Census Bureau 6rst released data

for geographies of all sizes in 2010. This data is known as the "five-year estimate data." The five-

year estimate data is used by the FFIEC as the base file for data used in conjunction with consumer

compliance and CRA examinations.2

Area Median Income (AMI): AMI means -

1. The median family income for the MSA, if a person or geography is located in an MS& or

for the metropolitan division, if a person or geography is located in an MSA that has been

subdivided into mehopolitan divisions; or
2. The statewide nonmetropolitan median family income, if a person or geograPhy is located

outside an MSA.

Assessment area: Assessment area means a geographic area delineated in accordance with section

228.41.

Automated teller machine (ATM): An automated teller machine means an automated, unstaffed

banking facility owned or operated bp or operated exclusively for, the bank at which deposits are

received, cash dispersed or money lent.

Bank: Bank means a state member as that term is defined in section 3(d)(2) of the Federal Deposit

Insurance Act (12 USC 1813(d)(2)), except as provided in section 228.11(c)(3), and includes an

? Sorrce: FFIEC press release dated Octobel 19, 2011
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uninsured state branch (other than a limited branch) of a foreign bank described in section
228.1r(c)Q).

Branch: Branch refers to a staffed banking facility approved as a branctr, whether shared or
unshared, including for example, a mini-branch in a grocery store or a branch operated in
conjunction with any other local business or nonprofit organization.

Census tract Small subdivisions of metropolitan and other densely populated counties. Census
tract boundaries do not cross county lines; however, they may cross the boundaries of
metropolitan statistical areas. They usually have between 2,500 and 8,000 persons, and their
physical size varies widely depending upon population density. Census tracts are designed to be
homogeneous with respect to population characteristics, economic status, and living conditions to
allow for statistical comparisons.

Combined Statistical Area (CSAs): Adjacent metropolitan statistical areas/metropolitan divisions
(MSAMDs) and micropolitan statistical areas may be combined into larger Combined Statistical
Areas based on social and economic ties as well as commuting pattems. The ties used as the basis
for CSAs are not as strong as the ties used to support MSAMD and micropolitan statistical area
designations; however, they do bind the larger area together and may be particularly useful for
regional planning authorities and the private sector. Under Regulation BB, assessment areas may
be presented under a Combined Statistical Area heading; however, all analysis is conducted on the
basis of median income figures for MSAiMDs and the applicable state-wide non metropolitan
median income figure.

Community Development: The financial supervisory agencies have adopted the following
definition for community development:

1. Affordable housing including for multi-family housing, for low- and moderate-income
households;

2. Community services tailored to meet the needs of low- and moderate-income individuals;
3. Activities that promote economic development by financing businesses or farms that meet

the size eligibility standards of the Small Business Administration's Development
Company or Small Business lnvestment Company programs (13 CFR 121.301) or have gross
amual revenues of $1 million or less; or

4. Activities that revitalize or stabilize low- or moderate-income geographies.

Effective September 1, 2005, the Board of Govemors of the Federal Reserve System, Office
of the Comptroller of the Currency and the Federal Deposit lnsurance Corporation have

adopted the following additional language as part oI the revitalize or stabilize definitions of
community development. Activities that revitalize or stabilize:

1) Low- or moderate-income geographies;

2) Designated disaster areas; or
3) Distressedorunderservednonmefropolitanmiddle-incomegeographies
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designated by the Board, Federal Deposit Insurance Corporation and Office
of the Comptroller of the Currency based on:
a. Rates of poverty, unemployment or population loss; or
b. Population size, density and dispersion. Activities that revitalize and

stabilize geographies desigrrated based on population size, density and
dispersion if they help to meet essential community services including
the needs of low- and moderate-income individuals.

Comrnunity Development Loan: A community development loan means a loan that:

1) Has as its primary purpose community development; and
2) Except in the case of a wholesale or limited purpose bank -

a. Has not been reported or collected by the bank or an affiliate for consideration
in the bank's assessment as a home mortgage, small business, small farrrr or
consumer loan, unless it is a multi-family housing loan (as dexribed in the

regulation implementing the Home Mortgage Disclosure Act); and
b. Benefits the bank's assessment area(s) or a broader statewide or regional area

that includes the bank's assessment area(s).

Community Development Service: A community development service means a service that:

1) Has as its prinury pulpose community development; and
2) Is related to the provision of financial services.

Family: Includes a householder and one or more other persons living in the same household who
are related to the householder by birt[ marriage, or adoption. The number of family households
always equals the number of families; however, a family household may also include non-relatives
living with the family. Families are classified by type as either a married couple family or other
family, which is further classified into "male householder'' (a family with a male household and no
wile present) or "ftmale householdel' (a family with a female householder and no husband
present).

Fair market rent: Fair market rcnts (FMRs) are gross rent estimates. They include the shelter rent
plus the cost of all tenant-paid utilities, except telephones, cable or satellite television service, and
intemet service. HUD sets FMRs to aszure that a sufficient supply of rental housing is available to
their program participants. To accomplish this ob.jective, FMRS mustbe both high enough to
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Consumer loan: A loan(s) to one or more individuals for household, farnily, or other personal
expenditures. A consumer loan does not include a home mortgage, small business, or small farm
loan This definition includes the following categories of loans: motor vehicle, credit card, other
consumer seored loan, including a home improvement loan not secured by a dwelling and other
consumer unseclrred loan, induding a loan for home improvement not se(rred.
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permit a selection of units and neighborhoods and low enough to serve as many low-income

families as possible. The level at which FMRs are set is expressed as a percentile point within the

rent distribution of standard-quality rental housing units. The current definition used is the 40th

percentile ren! the dollar amount below which 40 percent of the standard-quality rental housing
units are rented. The 40th percentile rent is drawn from the distribution of rents of all units
occupied by recent movers (renter households who moved to their present residence within the

past 15 months). HUD is required to ensure that FMRs exclude non-market rental housing in their
computation. Therefore, HUD excludes all units falling below a specified rent level determined

hom public housing rents in HUD's program databases as likely to be either assisted housing or
otherwise at a below-market rent, and units less than two years old.

Full review: Performance under the Lending Investment and Service Tests is analyzed

considering performance contex! quantitative factors (for example, geographic distribution,
borrower distribution, and amount of qualified investments) and qualitative factors (for example,

innovativeness, complexity and responsiveness).

Geography: A census hact delineated by the U.S. Bureau of the Census in the most recent

decennial census.

Home Mortgage Disclosure Act: The statute that requires certain mortgage lenders that do

business or have banking offices in metropolitan statistical areas to file annual summary reports of
their mortgage lending activity. The reports include data such as the race, gender and income of
the applicant(s) and the disposition of the application(s) (for example, approved, denied, and

withdrawn).

Home mortgage loans: Are defined in conformance with the definitions of home mortgage

activity under the Home Mortgage Disclosure Act and include closed end mortgage loans secured

by a dwelling and open-end lines of credit secured by a dwelling. This includes loans for home

purchase, refinancing and loans for multi-family housing. It does not indude loans for home

improvement purposes that are not secured by a dwelling.

Household: Includes all persons occupying a housing unit. Persons not living in households are

classified as living in group quarters. ln 100 percent tabulations, the count of households always

equals the count of occupied housing units.

Income Level: Income level means:

1) Low-income - an individual income that is less than 50 percent of the area median income,

or a median family income that is less than 50 percent in the case of a census tract;

2) Moderate-income - an individual income that is at least 50 percent and less than 80 Pertent
of the area median income, or a median family income that is at least 50 percent and less

than 80 percent in the case of a census tracq
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3) Middle-income - an individual income that is at least 80 percent and less than 120 percent
of the area median income, or a median family income that is at least 80 percent and less

than 120 percent in the case of a census trac! and

4) Upper-inmme - an individual income that is at least 120 percent of the area median
income, or a median family income that is at least 120 percent in the case of a census tract.

Additional Gutlance: .12(m) Income Leuel: The median family income leoels (Mll) for cercus tracts arc
calculated using the income datq from the United States Census Bureau's American Community Suroey

and geographic defnitions from the Ofice of Marugement and Budget (OMB) arul are updated

aryroximately @ery fioe y@rs (.72(m) lncome lzoel).

Limited-purpose bank: This term refers to a bank that offers only a narrow product line such as

credit card or motor vehicle loans to a rcgional or broader market and for which a designation as a

limited-purpose bank is in effec! in accordance with section 228.25(b).

Limited review: Performance under the Lendin& Investment and Services test is analyzed using
only quantitative factors (for example, geographic distributior! borrower distributiory amount of
investments and branch of6ce distribution).

Loan location: Under this definition, a loan is located as follows

1) Conzumer loan is located in the census tract where the borrower resides;

2) Home mortgage loan is located in the census tract where the property to which the loan

relates is located;

3) Small business and small farm loan is located in the census tract where the main business

facility or farm is locabd or where the loan proceeds have been applied as indicated by the

borrower,

Loan product office: This term refers to a staffed facility, other than a branch, that is open to the
public and that provides lending-related services, such as loan information and applications.

Market sharc: The number of loans originated and purchased by the institution as a percentage of
the aggregate number of loans originated and purchased by all reporting lenders in the

MA/assessment area.

Median Fanily lncome (MFI): The median income determined by the U.S. Census Bureau every
ten years and used to deErmine the income level category of geographies. Also, the median
income determined by the Department of Housing and Urban Development (HUD) annually that
is used to determine the income level category of individuals. For any given area, the median is the

point at which half of the families have income above it and half below it.

Mehopolitan Area: A metropolitan statistical arca (MSA) or a metropolitan division (MD) as
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defined by the Office of Management and Budget. A MSA is a core area containing at least one
urbanized area of50,000 or more inhabitants, together with adjacent communities having a high
degree of economic and social integration with that core. A MD is a division of a MSA based on
specific criteria including commuting patterns. Only a MSA that has a single core population of at
least2.5 million may be divided into MDs. A metropolitan statistical area that crosses into two or
more bordering states is called a multistate metropolitan statistical area.

Multifamily: Refers to a residential structure that contains five or more units

Owner-occupied units: Includes units occupied by the owner or co-owner, even if the unit has not
been fully paid for or is mortgaged.

Qualified Investment: This term refers to any lawful investment, deposil membership share, or
grant that has as its primary purpose community development.

Rated arca: This term refers to a state or multistate metropolitan area. For institutions with
domestic branch offices in one staE only, the institution's CRA rating is the state's rating. If the

institution maintains domestic branch offices in more than one state, the institution will receive a
rating for each state in whidr those branch offices are located. If the institution maintains domestic
brandr offices in at least two states in a multistate metropolitan statistical area, the institution will
receive a rating for the multistaE metropolitan area.

Small Bank: This term refers to a bank that as of December 31 of either of the prior two calendar
yearq had assets of less than $1.252 billion. Intermediate small bank means a small bank with
assets of at least $313 million as of December 31 of both of the prior two calendar years and less

than $1.252 billion as of December 31 of either of the prior two calendar years.

Annual Adjustment: The dollar fgutes in paragraph (u)(1) of this section shall be adjusted annually and

published by the Board, based on the year-to-year change in the oaerage of the Consumer Pice lndex for
Urban Wage Earners and Cl*iul Workers, not seasonally adjusted, for each 12-month peiod enling in
Nooember, with rounding to the rcarest million.

Small Business Loan: This term refers to a loan that is included in "loans to small businesses" as

defined in the inskuctions for preparation of the Consolidated Report of Condition and lncome.

The loans have original amounts of $1 million or less and are either seorred nonfarm,

nonresidential properties or are classified as commercial and indushial loans.
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Nonmetropolitan area: This term refers to any area that is not located in a metropolitan statistical
area or metropolitan division. Micropolitan statistical areas are included in the definition of a
nonmetropolitan area; a micropolitan statistical area has an urban core population of at least 1Q000

but less than 50,000.
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Small Farm: This term refers to a loan that is included in "loans to small farms" as defined in the
instructions for preparation of the Consolidated Report of Condition and Income. These loans have
original amounts of 9500 thousand or less and are either secured by farmland, including farm
residential and other improvementt or are classified as loans to finance agriculh:ral production
and other loans to farmers.

Wholesale Bank: This term refurs to a bank that is not in the business of extending home
mortgage, small business, small farm or consumer loans to rctail customert and for which a

designation as a wholesale bank is in effect, in accordance with section 228.25(b).
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First Heritage Bank

Farragut/Shenandoah

Listing of Phvsical Locations:

Home Office:

First Heritage Bank

801 S. Fremont Street

Shenandoah, lA 51601

Phone: 712-246-5118

Fax: 7L2-246-3554

Hours of Operation: Monday - Friday 7:30am-5:30pm, Saturday 8:00am-Noon
Tract Code: 4907, 4902, 4903, 4904, 4905, 4906

Farragut Office Branch:

First Heritage Bank

612 Hartford Avenue

Farragut, lA 51639

Phone: 712-385-8127

Fax: 712-385-8110

Hours of Operation: Tuesday and Thursday Noon-2pm

Tract Code: 9701

There have been no offices opened or closed by the bank during the current year or each of the
prior two ca lendar years.

updoted 3/4/202s

A. Certificates of Deposit
B. Traditional IRA

C. Roth IRA

D. IRA Fixed

E. IRA Variable
F. Simple IRA

30 Day - 60 Month

Products and Services Available:



G. Smart Money Checking Account
H. Contemporary I Checking Account
L Contemporary ll Checking Account
J. Futuristic Checking Account
K. Kasasa Cash Account
L. Kasasa Cash-Back Accou nt
M. Progressive Money Market Account
N. Kasasa Saver

O. Tru Savers Account
P. Christmas Clu b Account
Q. Hea lth Savings Accounts

R. Debit Cards/ATM Cards

S. Credit Cards

T. Visa Gift Cards

U. Visa Pre-paid Cards

Updated 3/4/2025

A, RESIDENTIAL LOANS FOR 1-4 FAMILY UNITS

B. HOME IMPROVEMENT LOANS

C. HOME EQUITY LOANS

D. REAL ESTATE CONSTRUCTION LOANS

E. COMMERCIAL REAL ESTATE LOANS

F, COMMERCIAL EQUIPMENT AND INVENTORY LOANS

G. COMMERCIAL OPERATING LINES OF CREDIT

H. COMMERCIAL CAPITAL IMPROVEMENT LOANS

I, U,S, SMALL BUSINESS ADMINISTRATION LOANS

J. AGRICULTURAL REAL ESTATE LOANS

K. AGRICUTTURAL MACHINERY LOANS

L. AGRICULTURAL OPERATING LINES OF CREDIT

M. AGRICULTURAL LIVESTOCK LOANS

N. AGRICULTURAL CAPITAL IMPROVEMENT LOANS

O. CONSUMER LOANS-SECURED AND UNSECURED

P. CONSUMER LOANS-AUTO

Q. CONSUMER LOANS.DEBT RECONSOLIDATION

R. CONSUMER LOANS-OVERDRAFT PROTECTION

Tvpes of Credit Available:



MISCELLANEOUS FEES

First Heritage Bank
801 S Fremont

Shenandoah, lA 51 6 0'l
March 4, 2025

This disclosure contains informalion about lerms, feest and interest rates for some of the accounts we offer.

MISCELLANEOUS FEES ANO CHARGES

Wira Transfers
lncoming: $10.00
Outgoing - Domestic: $12.00
Outgoing - Foreign: $35.00

Account Fees
Check Copy: $.25 each
Check Printing: Variable
Direct Deposit: Free
Closed Account within 30 days: $10.00
Overdraft Charge: $24.00 per presentmont, (this may result in multiple fees assessed
kansaction when a merchant submits the same kansaction multiple times for payment)
Stop Payment: $20.00 each
Paper Statement Fee: 3.00

Offlclal Checks
Cashier Check: $7.00 each
Bank Draft: $3.00 each
f,,loney O.der: $2.00 each

Mlscellaneous Fees
Account Activity Printout $1.00 eaclr
Account Balancing Assistance: $20.00 per hour
Account Research : $20.00 per hour
ACH T.ansfer : $2.00 per Transfer
Balance lnquiry: 4 Iree per month, $ 1 .00 for each inquiry thereafter
Bill Pay: $5.00 per month
Copying Service: $.25 per page
lRAAdministration: Free
Night Deposit Drop: FrBe
ReEdy Reserve: $20.00 ann'-rally

Safe Deposlt Boxes
3 X 5: $15.00 annually
3 X 10 : $24.00 annually
5 X 10: $48.00 annually

ATM/Debit Card Fee6
lncrease Daily Limit: $2.00 each
Cash Withdrawal at Foreign ATM: $.75 each
Replace ATM/Debit Card or PIN: $5.00 each
Hot Card : $15.00 each

Notary Servlco
Customer : Free
Non Customer: $5.00 oach

Check Cashing Se.vlco
Customer: Free
Non-Customer: $5.00 up to $500.00, and $ 1.00 per hundred thereafter

Coin Countlng
Customers: Fre€
Noncustomers: 10olo of coin total

Fax Chargo3
lncoming Fax: $.50 per page
Outgoing Fax: $4.00 minimum, 91.oo/page after 4 pages

Collectlon Servlces
Collection Draft: $5.00 each
Gamishment Fee: $25.00 each
Levy Fee: 925.00 oach

* All leos marked with an asterlsk (*) are subject to lowa state sales tax of 6.OOOyo.
** All foe3 marked wlth two asterisk (**) ar€ subiect to lowa local 8al* tax of l.OOOyo,
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First Heritage Bank

Farragut/Shenandoah

CRA Loan/Deposit Ratio
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FIRST HERITAGE BANK

INTRODUCTION AND CONTENTS

The Community Reinvestnrent Act of 197? (CRA) and the regulations promulgated pursuant
thereto by the bank regulatory agencies are intended to encourage banks and other financial
institutions to fulfill their continuing and affrrmative obligation to help meet the credit needs of
their respective communities, including lorv and moderate-income neighborhoods, consistent
with the safe and sound operation of these institutions.

In this regard, First Heritage Bank (hereinalter generally referred to as "Bank") has developed
and adopted this Community Reinvestment Act Statement rvhich contains the follorving
materials under the headings indicated:

l. Compliance Policv: A seneral statement ofnolicv resardins Bank's conroliance with the
Community Reinvestment Act and related regulations.

Delineation of Bank's Comlnunity: Map ofthe community served by Bank2

3 T ofcredit Availa Specific types ofcredit that Bank is prepared to extend rvithin its
communlty

4. CRA Notices Statement regarding CRA Notices, rvhich are to be displayed in the public
lobby ofBank.

6. Revierv aud Nlodiflcati on ofCRA Statements Policy ofBank's Board ofDirectors rvith
respect to revierv and modification ofBank's CR A. Statement

CRAstmt.doc
Board Reviewed April 18,2025

Follorving the above referenced materials is a duly executed Secretary's Certificate certifying
adoption by Bank's Board of Directors of this C[tA Statement.

It has long been the rvell-established policy ofthis Bank to be continuously sensitive and
responsive to the changing credit needs ofits total community. In this regard, this Bank
belie'es in good faith that adoption by its Board of Directols ofthis cRA statement containing
the above described materials rvill reallirm this long-standing policy as rvell as effect complian-e
rvith the bank regulatory agency regulations relating to the Community Reinvestment Act of
l9i 7.

COMMUNITY REINVESTMENT

5. Files of Public Comments and CRA Statements: Availability for public inspection offiles
for public comments regarding CR,{ compliance and current and recent CRA Statements.



I. Compliance Polic

It is hereby declared to be the policy of Bank to comply rvith the requirements of the
Community Reinvestment Act of 197? and the rules and regulations adopted pursuant thereto
by the Federal Reserve Bank of Chicago thereby to fulfill Bank's continuing and aflirmative
obligation to help meet the credit needs ofits community, including low and moderate-income
neighborhoods, consistent rvith the safe and sound operation of the Bank.

It is understood by the Bank that The Federal Reserve ofChicago lvill assess the Bank's record
ofperformance in helping to meet the credit needs of its community, as described above, and
\vill take such a record into account when evaluating certain applications by the Bank, including
branch and merger applications.

CRA compliance shall be given full support and encouragement by the management ofthe Bank
and shall be considered, to be a management objective ofhigh priority.

II. Delineation of Bank's Community

Bank's community generally consists of the contiguous area surrounding the Bank's ollices and
includes any, and all lorv and moderate-income neighborhoods in those areas. In preparing its
community delineation, Bank utilized one ofthe three bases ofdelineation set lorth in the
regulations olThe Federal Reserve Bank ofChicago.

The Bank shall at Ieast annually reviev the following delineation of its community and shall,
lvhere and lvhen appropriate, modify such delineation to reflect a true and current
representation of its community.

The following is a list ofthe specific types ofcredit rvithin certain categories that Bank is

prepared to extend rvithin rhe community:

a. Residential loans for t-+ drvelling units
b. Commercial loans for income-producing properties
c. Housing rehabilitation loans
d. Home improvement loans
e. Small business loans
f Agric-business loans
g. Community development loans
h. Commercial loans
i. Various consumer loans
j. Consumer debit & credit cards and ATM availability
k. Consumer overdraft protection
l. Federally insured student loans

CRAstmt.doc
Board Reviewed April 18, 2025

The maps follorving this page serr.e to delineate Bank's community or communities that
comprise its entire community rvithout excluding los, and moderate-income neighborhoods.

Ill. Tynes of Credit Available



IV. CRA Notices

Public notices shall be provided in the appropriate public lobby, pursuant to the regulations
adopted by The Federal Reserve Bank of Chicago. A copy of the notice follows this page.

CRAstmt.doc
Board Reviewed April 18, 2025



COMMUNITY REINVESTMENT ACT NOTICE
Notice: The Federal Community Reinvestment Act (CRA) requires The Federal Reserve

Bank ofChicago to evaluate our performance in helping to meet the credit needs ofthis
community, and to take this evaluation into account when The Federal Reserve Bank of
Chicago decides on certain applications submitted by us. Your involvement is

encouraged.

YOUSHOULD KNOWTHAT
1. You may obtain our current CRA statement for this community in this offrce.

4. You may send signed, written comments about our CRA statement or our
performance in helping to meet community credit needs to:

Rusty Hunter
President

First Heritage Bank
801 S. Fremont St.

Shenandoah, IA 5160l
And to the:

Federal Reserve Bank ofChicago
Assistant Vice President of Applications

290 South LaSalle Street
Chicago, IL 6060+- 14,1s

Your letter, together with any response by us, may be made public.

3. You may look at a file of all signed, written comments received by us within the past
2 years, any responses we have made to the comments, and all CRA statements in eflect
during the past 2 years at our offrce located at:

First Heritage Bank
80l S. Fremont St.

Shenandoah, IA 51601

,1. You may ask to look at any comments received by the Federal Reserve Bank of
Chicago at their oIfice located at:

Federai Reserve Bank of Chicago
290 South LaSalle Street
Chicago, IL 60604,- 14,19

You also may request from the Reserve Bank an announcement ofapplications covered

by the CRA filed with the Reserve Bank. You are hereby notified that our most recent

Community Reinvestment Act Perlormance Evaluation is available upon request in this
offrce.

CRAstmt.doc
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The Bank has established and shall continue to maintain Files for Public Comments that are
readily available for public inspection in the ollice ofthe chiefexecutive olI'icer. These files shall
contain:

t' Any signed written comments received from the public within the past tlvo years that
specifically relate to any CRA Statement or to the Bank's performance in helping to meet
the credit needs ofits community.

2. Any responses by Bank to the comments referenced in (l)above; and

3. All CRA Statements in eflect during the past two years.

The above referenced files shall not contain any comments or responses that reflect adversely
upon the good name or reputation ofany person other than the bank, or publication ofrvhich
rvould violate specific provisions of law.

The Bank's Files for Public Comments shall continue to be maintained at the head ollice ofthe
Bank.

The Bank's current CRA Statement shall be readily available for public inspection as part of the
File for Public Cornments at the head ollice of the Bank.

Copies ofthe Bank's current CRA Statement shall be provided to rhe public upon request. The
Bank may charge a fee not to exceed the cost ofreproduction ofthe Statement.

VI. Revierv and Modilication of CRA Statement

The Bank's Board ofDirectors shall revierv Bank's CRA Statement at least annually. In
addition, the Bank's Board of Directors shall act upon any material change made in the interim
at its first regular meeting follorving such change. All actions relating to revierv and/or
modification ofthe CRA Statement shall be duly noted in the minutes ofthe meeting ofthe
minutes ofthe meeting o[the Bank's Board of Directors.

CRAstmt.doc
Board Reviewed April 18, 2025

V. Files of Public Comments and CRA Statement



RESOLUTION OF BANK'S BOARD OF DIRECTORS
ADOPTING CRA STATEMENT

SECRETARY'S CERTIFICATE

I hereby certify that I am the secretary of the Board of Directors of First

Heritage Bank, a banking association, located at Shenandoah, lowa 5'1601, and

that I have been duly appointed and am presently serving in that capacity in

accordance with the by-laws of said bank.

I further certify that at a meeting of the Board of Directors of First Heritage

Bank duly called, convened on the 18th day of April 2025, the following resolution

was duly adopted by a majority of the Board:

The Board of Directors of First Heitage Bank hereby adopts
the attached CRA Statement pursuant to the Community
Reinvestment Act of 1977 and the rules and regulations
adopted pursuant thereto by The Federal Reserve Bank of
Chicago, said CRA Statement lo supersede all previously
adopted CRA Sfafemenfs.

The foregoing resolution is presently in full force and effect and has not

been modified or rescinded as of the date hereof.

ln witness, hereof I have hereupon set the seal of this Bank this 18th day

of April 2025.

Mandy F6-[der

Secretary ofthe Board

CRAstmt.doc
Board Reviewed April 18, 2025



Performance Contest

Bank's CRA Performance

First Heritage Bank has performed in a satisfactory manner in meeting the community's credlt

needs. Our previous rating was satlsfactory. Our institution is proud that we have significantly enhanced

our product offering in both the deposit liability side of the ledger as well as our lending function.

Our products include completely revamped product offering on our deposit products, effectively
reducing deposit balances to eliminate or reduce service charges and other fees, we now offer truncated
deposit accounts completely free of any service charge, we offer student and senior citizen accounts

free of charge, we offer debit cards, credit cards, and overdraft protection. We have 2 convenient
banking locations, in Farragut and Shenandoah. We offer a 24-hour full function ATM, at our
Shenandoah location, which will not only allow cash withdrawals, but also deposits, account inquiries,
and account transfers. Currently, we are the only bank in Shenandoah that offers deposits at the ATM

machine. We also offer a drive-up window with significantly expanded banking hours, and have further
enhanced our contact with the public by expanding our lobby hours. At a time of branch closing and

consolidations this is a considerable added service which bucks industry trends. All of this is an

expansion of our previous banking services. We have further enhanced consumer services with
additional services such as online account opening, mobile banking, mobile deposit, mobile bill payment

services, and a better functioning public body investment program for the schools, cities, hospital, etc.
for investment of their idle fund balances.

Further, we now offer loan rate reductions and/or services for cross relationships such as

checking accounts and savings accounts, and get the first 6-months safety deposit box free. We have

loan rate reductions with an established account relationship or an automatic charge from checking or
savings, we also offer Christmas Club accounts. We have enhanced our loan products and now offer
indirect loans by working with automobile dealers to assist in financing used autos, we are members of
FHLB system to be more competitive on fixed rate housing loans, and continue to offer loan products for
other suppliers for such products as government guaranteed student loans and long-term fixed rate
residential home loans and offer 100% financing on FSA (previously FmHA) program for first time home
buyers. We have worked together with local officials and other banks to finance new companies in the
economic development arena, which is resulting in new jobs, and are constantly looking for ways to aid
in creating employment for those factions of our community, who are under-employed. Employers such
as Pella, 53 Delta Harrows, etc. are examples of these efforts. We have participated in an RECD loan fund
of 51,000,000.00 within our s.w. lowa coalition territory. we have aided in creating a revolving loan
fund for the City of Shenandoah to assist in future economic development efforts, both for small retail
and economic development. We are actlve in such organizations that include: the Shenandoah Chamber
and lndustry Association, The Greater shenandoah Foundation (a tax-exempt foundation for
unrestricted endowment projects, restricted projects and special purpose projects), The page county
Foundation Board, shenandoah Memorial Hospital (a non-profit community-owned hospital and new
53.5 million dollar outpatient clinic), and we participated in the effort to affiliate with Nebraska Health



Systems for expansion of local medical efforts. We participate in the American Legion Board ofTrustees,

Shenandoah Telecomm unications Committee, and Chairman of the Low Rent Housing Authority as

approved by the Farragut City Council, Chairman of Farragut Houslng Committee, active in passage of

the Local Option Sales Tax (LOST) to support and supplement various efforts in both Shenandoah and

Farragut. We are active with the Farragut City Council in obtaining approval of grant funding and

underwriting the city portion of a sewer utility expansion project and a dewatering project, both

essential to the safety and well-being of the school and homes in the lower areas of Farragut.

We have continually supported the schools by serving on committees, sponsoring drug

awareness programs, sponsoring financial literacy programs, advertising to support extracurricular

activities, teaching various classes in such areas as job interviewing, banking, accounting, and young

farmer programs. We have also worked with the administration on such projects as computer and

technology issues and getting fiber optics to the schools and an on-line network linkage to the World

Wide Web for the school system and following to the community at large. We have created Computers

for Kids program in conjunction with the Shenandoah schools, local computer firm, and local internet

connection company for a project compatible with school curriculum.

We have been very active in supporting our community during the COVID-19 pandemic. We

originated over 175 Paycheck Protection Program loans, which generated S9-S10 million in funds

disbursed in our local community. We care about helping our small businesses remain open and viable,

allowing them to create job opportunities and growth for those within our communities.

Through our investment portfolio we have supported both the Farragut and Shenandoah

communities and the area with municipal bond purchases for Essex, Glenwood, Red Oak, Douglas

County, Farragut, Shenandoah G.O. and Shenandoah T.l.F. for economic development, and Shenandoah

Revenue bonds. We underwrote a bond issue in Farragut in support of the dewatering and sewer

expansion projects, which allowed the community to significantly reduce bonding costs by eliminating

bond underwriting. We supported an RECD loan project, and continually contribute not only time and

our offices for our communities, chambers, and other organizations, but also donate our dollars for

worthwhile projects such as FFA, 4H, the schools, prom, chamber functions, economic development

efforts, and other charitable causes, and trees for the playground at school, have a young kids baseball

team, and support the fire department and first alert teams with donations, and have financed the most

recently acquired fire truck. Most recently we participated with other local banks in underwriting a

municipal swimming pool project in Shenandoah in conjunction with a local benefactor and city

government to construct and equip a new $2,000,000 swimming complex using very limited property

tax costs to the city. We also participated in a project to enhance the tennis courts in Shenandoah in

conjunction with the local Shenandoah school system and local industry. This project will involve only

S1O,0OO.0O in public funds on a S1,0OO,OO0.OO plus project and may incorporate renovation ofthe

Shenandoah track facilities in the same project.

It is our firm conviction to continue to be one of our community's best cheerleaders and

su pporters.



Assessment area delineation:

First Heritage Bank, located in Farragut/Shenandoah, has determined that the delineated

community consists ofthe area surrounding the Bank's offices and includes any and all
low and moderate-income neighborhoods in those areas. More specifically, First Heritage

Bank has determined that the eastem portion of Fremont County, Iowa and all ofPage
County, Iowa.

Within the Community Reinvestment Act public files are Block Maps showing

specifically what is included within the delineated territory.



2024 FFIEC Census Repod - Summary Census Demographic lnformation
State: 19 - IOWA (lA)
County: 071 - FREITONT COUNTY
Tract: AllTracts
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2024 FFIEC Census Report - Summary Cansus Oemographic lnformation
State: l9 - IOWA (lA)
County: 145 - PAGE COUNTY
T6ct All T.acts

{tr, .t -ii C r:*ff;:;:'-*

19

19

19

'19

19

19

19

145

145

145

145

'145

145

145

4901.00

4902.00

4903.00

4904.00

4905.00

4906.00

9999.99

Middle

lroderate

Middle

Middle

Middle

Middle

Middle

$86,700

$86,700

$86,700

$86,700

$86,700

$86.700

$86.700

s90,610

$61,071

$79,998

$77,987

$74,501

$70,973

$77.276

$75,000

$50,556

$66,216

$64,556

$61.667

$58.750

$63,965

1217

837

'1346

1044

924

1144

6512

No

No

No

No

No

No

No

104.51

70.44

92.27

89.95

85.93

81.86

89.13

2463

2266

2412

3189

2319

2162

't5211

4.30

1't.56

7.61

18.56

10.22

5.27

10.03

106

262

214

592

237

114

1525

941

510

886

614

g1

855

4507

' Will automatically be included in lhe 2025 Distressod or Underserved Tract List

Page '1 of 1

-r-

Dl3lr6ied ot
Tracl
odlan

Family
ldcomo

%

2024 FFTEC
EtLXISATUD

lrsar D
edlan

Frmlly
lncoma

2020 Tr'ca
odian

Famlly
lncoma

1-to+Strto
Cod.

Counttl
Cod.

Tract
Code

Trac{
lncotno
Level

undersorvod
Tract

Tracl Tracl inori,
Popul.tion

Oraanar
Occupied

Units
Population Minority Family

UniL
lncoma



......,.:.-...,...,.,......
-."O-....'.

'i"_""..........................'..'-..

j-=_--:E_-1:51--r

.- 5m

i


